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MACS past president, Kathleen Grace of 
Swarthmore College Bookstore was re-
cently honored in Houston with the pres-
tigious Aspen Award by the Education 
Committee of NACS, the National Asso-
ciation of College Stores.  The Aspen 
Award is a lifetime achievement award 
recognizing industry professionals who 
have made continuous, notable contribu-
tions to the education and professional 
development efforts of NACS and helped 
advance the industry through learning en-
deavors.  Below are excerpts from Kathy's 
acceptance speech.  Congratulations, 
Kathy! 
 
“This Aspen Award is truly beautiful.  It is 
beautiful in its own right.  It’s also beauti-
ful for what it represents as an industry 
award.  But I think perhaps it’s most beau-
tiful for what it suggests about our indus-
try.   
 
You probably don’t know that Aspen trees 
are considered a “keystone tree species.”  
A keystone species has a disproportionate 
effect on its environment relative to its 
biomass.  In other words, even though it 
may be a small player, relative to others in 
the environment, it plays a critical role in 
maintaining the structure of an ecological 
community, affecting many other organ-
isms in an ecosystem.  Removal of a key-
stone tree species causes immediate and 
overwhelming negative changes to a forest 
community. 
 
You can see my analogy coming a mile 
away, can’t you? 
 
I would suggest that collegiate retailers are 
a keystone campus species.  We may be 
small players, relative to others on cam-

pus.  But we play a critical role in main-
taining our communities.  And we affect 
many other members of our campus eco-
systems.  Unlike many larger campus de-
partments, collegiate retailers touch al-
most everyone in the campus community 
from prospective students through alumni, 
faculty and staff, parents, prospective em-
ployees…well, you know this, if they visit 
campus, they probably end up walking 
through our doors.  
 
So now our ecosystem is under tremen-
dous stress.  We’ll need to adapt and 
change to survive—let along thrive—in 
the coming years.  And it won’t be easy.   
 
But you know what?  Aspen trees are also 
considered to be the ultimate wild land-
scape survivors.  They actually thrive in 
the aftermath of events like fire and land-
slides.  Their root systems send out off-
shoots that quickly re-forest devastated 
areas. 
 
Following my Aspen Tree corollary, I be-
lieve collegiate retailers can be the ulti-
mate campus survivors.  We have a won-
derfully strong root system via our indus-
try education and networking.  And that, 
ladies and gentlemen, is what will allow us 
to continue to be keystone species on our 
campuses.” 
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